


Imperial County

= Imperial County is located in the southeast corner of California. It is bordered on the
north by Riverside County, on the east by the Colorado River (which also forms the
boundary of Arizona) and on the south by 84 miles of the International Boundary with the
Republic of Mexico (Baja California). The County oversees the area of 4,597 square
miles (2,942,080 acres).

= The County has an arid climate with hot,
dry summers and mild winters. Typically,
temperatures of 100 degrees occur more
than 100 days each year with freezing
temperatures averaging less than 10
days per year. The average annual air
temperature is 72 degrees, the average
frost-free season is about 300 days, and
the average rainfall is about 2.8 inches.

= Imperial County is comprised of seven
incorporated cities and numerous
communities.

= Imperial County has a total population of 179,000 Based on the Department of Finance
demographics 2009, going at a rate of 2% per yeatr.
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‘ Imperial County b

The predominant economic base in the
Imperial County is agricultural and its
related industries. Other significant
contributors to the local economy are if . .
government, geothermal plants, prisons, B o
retail trade and services. S B T

Located immediately adjacent to the Imperial
County along the “Mexican” border is the City of
Mexicali with a population at or near one million
and numerous international businesses, such
as the “maquiladora” industry, and other cultural g
facilities. The maquiladora industry typically
refers to a Mexican corporation, wholly or
predominately owned by foreigners, which
assemble products for export mainly to the
United States as well as other foreign countries. 38




History of the County

Imperial County was founded August 7, 1907. Early settlements existed
along the Butterfield Stage Route in 1858, but no real development took
place until water was brought into the area in 1901.

In 1901, the California Development Company conveyed the first irrigation
water by the opening of the Alamo Canal. This project created a series of
towns and a large agricultural area with the first townsite laid out called
“Imperial”. From 1901 to 1905, Imperial Valley’'s agricultural activities
developed rapidly until the disastrous Colorado River flood between 1905
and 1907 that inundated the newly constructed irrigation ditches, farm fields,
and thus creating the Salton Sea.
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History of the County

In 1907, the California
Development Company had
attracted nearly 15,000 people
and the County of Imperial was
formed. In 1916, the “Plank
Road” was constructed across
the eastern Sand Dunes and in
1926 it was replaced by an
asphalt road increasing the
population arriving from the east.

In 1941, the All-American Canal was
completed by the Imperial Irrigation
District and a reliable water supply was
made available to local farmers that
quickly fueled the tremendous growth
of the area’s agricultural industry.

From the 1940’s to date, Imperial
County has developed into one of the
most productive agricultural areas in
the State.




An Alternative Energy Future
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Governance

Imperial County is governed by a five member Board of Supervisors, which
are legislative body for the unincorporated area of Imperial County. Each
Board member is elected every four (4) years (terms are staggered) by the
registered voters within their districts. The Board elects a Chairperson
every year, as it deems necessary from among its members.

The Board of Supervisors is the ultimate decision-making entity with regards
to economic and land use decisions.

The Board is authorized to perform other duties and exercise any other
powers, which are granted by or, are in compliance with laws of the State of
California.

The Board acting with the advice of the County Executive Officer, and
various Department Heads, may determine the compensation, number and
general duties of personnel employed.by the County.
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‘ Supporting Import & BExport

= Imperial County Supports Developing Import and Export
Relationships in China




‘ Planning & Development Services

= The Imperial County Planning & Development Services Department is
the land use planning, building division, and the economic development
department. The Department is tasked With regulating the future
development of the County of Imperial, while concurrently providing full-
service assistance for current developments.

= The Department is comprised of six divisions, Planning, Building,
Economic Development, Accounting, and Administrative. The first three
are land use based, while the last two are support.

o The Planning Division handles future/current land uses, discretionary
permitting, and zoning.

o The Economic Development Divisio
for first-time homebuyers, housing reh:
assistance programs.




Department Head

Planning & Development Services Director

Jurg has been with the County of Imperial for 34 years, he first began in the
Building Inspection Division then under Public Works Department. In 1985,
he became the Director of Planning & Development Services Department
where he is responsible for 3 divisions: Land Use Planning Division, the
Building & Safety Division and the Economic Development Division. Mr.
Heuberger has a B.S. degree in Architecture from California State Polytechnic
University at San Luis Obispo and holds 6 contractors’ licenses. He is a
certified California Building Official and has served on various Boards and
Codmmri]ssions, including the Imperial Valley Telecommunications Authority

and others.



‘ Planning & Development Services

= Land Use Regulations = Economic

= General Plan Development

= Zoning = Grants/Loans

= Specific Plans = CDBG

= Subdivisions
= Building Permits

= Mining

= Environmental

= Air Quality

= Circulation




‘ Projects

= Keystone Planning Area (Mesquite Lake)

= Gateway of the Americas Specific Plan

= Imperial Center

= Coyote Wells Specific Plan (in permitting process)
= Residential Master Plan Communities

o Rancho Los Lagos 3,830 homes
o 101 Ranch 6,986 homes
o Mosaic 1,200 homes
o McCabe Ranch Il 2,000 homes
o Procalamos 841 homes

= Geothermal Facilities (in production)
= Solar facilities (in permitting process)
= Ethanol production (in permitting process)




‘ Foreign Trade Zone

= The Imperial Valley Foreign Trade e i
Zone (FTZ) is located throughout JE{' L ARE - e
Imperial County. > M @;mm
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= The FTZ was created to "expedite N Rl U
and encourage foreign commerce" S o el
in the United States for : e m T By -
geographical areas, in or adjacent Rl e e
to Customs Ports of Entry. P ey g

Merchandise of every description
may be held in the Zone without
being subject to Customs duties
and other ad valorem taxes. Key
benefits of the FTZ include: Relief
from inverted tariffs
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o Duty exemption on re-exports

o Duty elimination on waste,
scrap, and yield loss

o Weekly Entry Savings oy B Do | o bl e
o Duty Deferral . s &
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‘ Enterprise Zones

Imperial County has two Enterprise
Zones.

An Enterprise Zone is a specific

geographic area targeted for economic

revitalizing. The purpose of the IVEZ is

to encourage job creation and capital

investment in areas of economic

distress. Incentives available to new

and existing businesses in the IVEZ

include:

o Tax credits for sales and use taxes paid
on machinery purchases;

o Tax credits for hiring qualified employees;

o Interest deductions for lenders on loans to
firms within the areas;

o Fifteen year net operating loss carry-
forward;

o Accelerated expensing deduction;

o Priority for various State Programs, such
as State Contracts; and

o Fast Track Permitting program.

These types of tariff and tax relief’s are
designed to lower the operation costs
and enhance cost-competitiveness for
U.S.-based companies engaged in
international trade.
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Imperial Regional Center Investment Immigration Program
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Why the Imperial County?

Strategic Border Site
Abundant Labor Pool

growth industries

1. Food Processing

Rellable Energy 2. Energy Generation
] 3. Distribution, Warehousing, Transportation
Avallable Water 4. Inbound Call Centers
5. Construction Materials
Affo rdable Land 6. Specialized Manufacturing/Assembly
P rlCeS 7. Tourism

8. Applied Biotechnology

Affordable Housing

Source: IVEDC



‘ Why the Imperial Center?

= Ideal location because of existing and future vehicle and
pedestrian traffic patterns

= lIdeal location in the center of explosive residential
growth

= Ideal location in creating a new destination for the
existing tourist traffic




Imperial County Population Projections

Population | Population | Population | Population | Population | Population | Population | Population
CITY 2003 2005 2010 2015 2020 2025 2030 2035
Brawley aty 23,319 24,751 30,705 35,567 41,707 46,496 49,996 52,266
Calexico city 32,396 36,485 41,653 46,153 53,874 59,658 63,628 65,905
Calipatria aty 7,761 7,864 8,561 9,090 9,782 10,271 10,572 10,695
El Centro aty 40,038 41,492 45,003 50,851 57,808 63,061 66,705 68,336
Holtville city 5,779 5,797 5,939 6,232 6,671 6,992 7,202 7,309
Imperial city 9,002 9,847 12,321 15,730 17,591 18,997 19,974 20,543
Westmorland city 2,230 2,408 2,846 3,198 3,644 3,983 4,223 4,367
Unincorporated 34,045 35,465 55,242 80,207 84,953 88,190 90,016 90,527
County Total 154,570 164,109 202,270 247,028 276,030 297,648 312,316 320,448

The population of Mexicali is currently 1.2 million

With Imperial County’s population that’s a regional
population of 1.4 million!

Where will the population grow from here?

SCAG 2008




Average Daily Tratfic Counts near the
Imperial Center Project

= 51,100 Average Daily Trips across Interstate 8 at Hwy
111 intersection

= 66,300 Average Daily Trips across Hwy 111 at Hwy 86
Intersection e
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"US/Mexico Border Crossing

Calexico Port of Entry: January 2007 - December 2007
= Pedestrians: 5,747,309 (est) -
= Vehicles: 5.751.795 (est)

= Buses: 2,166 (est)

= Vehicles: 3,746,086 (est)

= Commercial Trucks: 323,348 (est)
= Vehicle Passengers: 3,417,977 (est)




' THANK YOU

= Thank you for your interest
= For your investment consideration

= For potential business expansion
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